_:T\ KANEPACKAGE PHILIPPINE INC.

) /) No. 5 Ring Road LISP 1I, Brgy. La Mesa, Calamba City, Laguna . .
" Telephane No. (049) 545-7166 to 69 ;
Fax No. (049) 545-6302

INVESTIGATION REPORT FORM (IRF)

. Inhouse Detection D Customer Claim

Control No.: 415 Date Issued: 2104 20
Cust:omer : - |SANYO DENKI Altention To Ms. Weena Apalla
_Item:CodE; 100849347-01 Department |PRODUCTION
ltem Descripon ~~ |BOX PRINT SPEGIFICATION 21 0419

Date of Detection

 |4021-M-00463-65

Section Detected QA - SCREENING

Job Order Number

ILl__USTRATION OF THE PROBLEM

[] Méjo‘;

B wvinor

Lot Quantity (pcs.) ~Reject Quantity (pcs.) Reject Percentage
! 1000 227 22.70%
| |Nature of Def_ec_t:
MISALIGN PRINT
Réquirementz
Caremark image should not be cut
Actual:
The caremark image was cut
_NO. OF OCCURRENCE DISPOSITION AREA OF OCCURRENCE / ORIGIN : giONTENT
B st [[] How [] stotter [ ] oling [] material
I:I Recurrence |:| Special Acceptance . EQOS D Vertical . Dimension
No.: \:l For Rework |:| Diecut D Others: I:] Appearance
Date; B Reject/ Disposal [] petaching [] Process/Metnod
; ; ; e : Received b
Issued by Checked by Approved by (RmivirgSu:ﬁun)y
P / / —
rign Vergara r. Roderick Ramos M Almari
QA-IE Staff QA Supervisor QA Asst, Manager Head! Supervisor

- INDIRECT CAUSE: (Analyze the reason of occurrence, why it leaked?)

Why 1 Why 1
2
‘= |Why2 Why 2
©
'_.
= |why3: ) Why 3 5 ’
5 Pl eC ibehet Ple- e avtpelvect
B |Why4 Why 4
17}
Why 5 Why 5
Why 1 Why 1
(2]
2 |why2 Why 2
[=]
© lwnya Why 3 Pl gec oxttachedt
= Y -Fié. Lee avteleck y
'%‘ Why 4 Why 4
)
Why 5 Why 5
Why 1 il Why 1 it
T | o
% Why 2 N Why 2 '
= |whys P‘é Lee atwc(’)tf‘ Why3 T‘k Lee dt’ﬁ’&rc:‘necf‘
w0
g Why 4: Why 4
@
Why 5 Why 5

QA-027-F01 REV.01




Fai

v

— \ KANEPACKAGE PHILIPPINE INC.

N\
/) No. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna
- Telephone No. (049) 545-7166 to 69

Fax No. (049) 545-6302

OCCURRENCE ROOTCAUSE

 FINAL CONGLUSION

INVESTIGATION REPORT FORM (IRF)

OUTFLOW ROOTCAUSE

Printing movernent Wherent fom machirl

Misalign printis npt visible during printing

IMMEDIATE ACTION: (Action to be done lo contain/ temporary correct the problem found)

CORRECTIVE ACTION: (Actions to be done to ensure that the problem will not happen again)

A. Sorting Result ~Actions to be done to eliminate recurrence Who / When
Laocation Total Stock NG Total Good
RM N ’ A
: System
wip N/p -P\é- cee pbched
FG N/ n
B. Orientation i
Date 71 0430 Time | LCOPM: IOPM. | pesigns
Title e e et e
e |Seeoftenda h St v gl o
Attendees EQDS OW\"GJIO\’S
C. Reworking
Rework Quantity N
} A Process ’?\é <ee CTHJG(“CC!’
Total Good N /H
Rework Percentage (Good) N/n
QA ROOTCA R ATIO o be filled out by QA arge DateConducted:u 09; LQ

Identified Rootcause

PIC: H.\Jﬁ@am

Recommendation

>The lenoud print was cut by the die et blade
because the privd meved by Umm C(lateral) sinee
there is print wovement fom Printing maching thed
it & hevent :

lll. CORRECTIVE ACTION VERIFICATION (To be filled out by QA In-charge)

Checked by Date Implémented? Remarks
st Verification of Action | f f’)@qm U D430 [ Yes [INe |G g imPtﬁumﬂd
2nd Verification of Action [ ]Yes [ 1No
3rd:/n;rif-;;;1iion of Action B _[ .]7;1;;3 [ ]1No N
Effectiveness of Action ﬂ;e{gqm UM | [Hes __[ N |CAL {g effective

Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.

SRR Eeat Abproved by:

Process Owner Acknowledgment: (Receiving Section)

Supervisor.

= G@ RISy !.i..f“! L.ESTAREJA )
QA\Agtt /Mana Line Leader Dgbartment flead

Uoe 2y

Date: ] Dty ll.' Date: W'IH

Date: u m 14

35

DATE AND
SIGNATURE

,ﬂWY\/r*/zr bl 24

N

QA-027-F01 REV.01



INVESTIGATION REPORT FOR
MISALIGNED PRINT

W1- The dimension from print to creasing has 8mm distance from the original dimension of 4mm.

DIRECT CAUSE |W2- The inherent machine movement during running that caused misalign print.
PROCESS/MATERIAL

W3- Machine speed was in Skip-OFF mode that caused of print movement.

{TIO AND CONDITION

BELH P e v st o e me 2wt @‘f”ﬁ)f

i
1 amsan megersns, |
| S e
AR

——————— 0084934701 )

seeTeraies
LI

T

8.5

[ e e e
SR :

L) 2.2
o R SPRGRRAION | v ¢ .1'5%7\ b
eisn e

W1- Operators made print adjustments during running and checked item randomly.
INDIRECT CAUSE B Rt R g

{OUTFLOW)
PROCESS/MATERIAL JW2- Misalign print is hard to notice during sampling since the item is not yet die-cutted and the machine

speed is quite fast.

PRODUCTION CORRECTIVE ACTION

>Orient to operators of do not make print adjustments if the print movement during running was 1-2mm as long as the
print adjustments is within tolerance. {Applicable for die-cutted items)

PIC: | PRODUCTION | TARGET DATE: | 210421

Jbl& ! APPROVED BY:

PREPARED BY:
Jupy SARMIENTO

PROD STAFF




ATTENDANCE SHEET

Submitted by:  [J. Carmiehto | Date: [ 216430

ORentaton vedarhing coqadse -o) MWEeign POk \ceue
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